Wolverhampton and Shrewsbury District (28) of The Methodist Church

Policy for use of District Advance Fund


1.  The District Advance Fund

The District Advance Fund (DAF), in accordance with Standing Orders 930 and 963 (2011), is primarily intended to support initiatives in mission and ministry through grants to:

· Support personnel costs;
· Provide assistance in property projects related to mission and ministry;

· Support outreach, evangelism and ecumenical work.

Financial assistance from the DAF may be given by providing a loan, awarding a non-reimbursable grant or offering to underwrite outreach projects.
2. The criteria for awarding DAF grants are as follows. Please note that whilst projects will be assessed against these criteria they do not have to meet them all. 
a. Applications should demonstrate an innovative approach to the Circuit/local church strategy for mission and ministry.
b. Priority will be given to projects that encourage new growth, rather than contain the decline, and clearly demonstrate investment in the future.

c. Priority will be given to projects that are focused upon drawing the community closer to the activities of the church and vice versa.

d. The DAF can assist churches to deal with unforeseen emergencies, which are beyond their normal resources and as such would threaten their mission.  Assistance would expect to be shared between the local church, Circuit and District.

e.  Each application must demonstrate effective use of funds held in the local church and the Circuit as well as any external funds that may be available. Evidence of such support should be demonstrated when applying to the District for assistance.
f. Support will be given for work in disadvantaged areas where new growth can be expected to ensure the continuing presence of the Church.

g. Projects will be in line with the Methodist Church’s “Caring for the Earth Policy”.

3.  Personnel Grants for Church and Circuit posts:

a. Grants of up to £10,000 per annum will normally be made for a maximum period of five years.  Alternatively, a one-off grant of up to £15,000 can be awarded.  Please note that funding is unlikely to be extended beyond five years. 
b. The church or Circuit must apply to the District Grants Officer for an application form.  This may be either physical or via email, and should be completed in as much detail as requested.
4. Personnel Grants for District and District Sponsored posts:
a. District posts are appointments made by the District where the role operates across the entire District.  District Sponsored posts are appointments made by the District where the role is focused within a particular area of the District.

b. Grants will be awarded without defined limits being set for either the amount or the time period.  In considering the application, however, the District Resourcing Mission Committee will give due regard to overall affordability and the importance of balancing the needs of the whole District with those of individual churches and Circuits.
c. The Chair of the District must inform the District Grants Officer, in writing, of any District and District Sponsored posts to be brought to the District Resourcing Mission Committee and present the case for the posts directly to the Committee, providing detailed information about the role and the intended outcomes to be achieved.
5.  Property Grants:
a. Circuits and churches must initiate a project on the Connexional Consents System before filing an application for a grant from the DAF.
b. One-off grant of up to 10% of ‘local money raised’ or £10,000, whichever is the lower, can be awarded towards the project. It will be at the discretion of the District Resourcing Mission Committee to consider and award higher amounts in this category.  “Local money” is defined as monies raised by local churches or Circuits for the specific project and excludes grants, advances from Circuit/Circuit Trust Funds, bequests etc.

c. The church or Circuit must apply to the District Grants Officer for an application form.  This may be either physical or via email, and should be completed in as much detail as requested and include the Project ID from the Consents System.
6.  Grants for Outreach, Evangelism and Ecumenical Work:

a. Grants of up to £1,000 per annum will normally be made for a maximum period of five years.  It will be at the discretion of the District Resourcing Mission Committee to consider and award higher amounts in this category, notably in the case of one-off grants.  Please note that funding is unlikely to be extended beyond five years. 
b. The church or Circuit must apply to the District Grants Officer for an application form.  This may be either physical or via email, and should be completed in as much detail as requested.

7. Grants for Ecumenical Intermediate Bodies within the District

a. Grants of up to £3,000 will be awarded to Ecumenical Intermediate Bodies within the District on an annual basis.  It will be at the discretion of the District Resourcing Mission Committee to consider higher awards in this category.
b. The District Ecumenical Officer must inform the Chair of the District and the District Grants Officer, in writing, of Ecumenical Intermediate Bodies that are to be brought to the District Resourcing Mission Committee and present the case for each directly to the Committee, providing written information about the work of these bodies.  This written information would ideally be a short report on the activities and achievements of each Ecumenical Intermediate Body over the previous year.
8. Training Grants

a. An annual grant will be made from the District Advance Fund to the District Training Fund.
b. The District Treasurer will inform the District Resourcing Mission Committee of the grant support that is required in the next church year in the summer meeting of the Committee.
9. Chair of District’s Discretionary Grants

a. The Chair of District may award discretionary grants of up to £500 for outreach, evangelism and ecumenical work.

b. The total of the discretionary grants awarded in each church year will be limited to a maximum of £5,000.
c. In making a discretionary grant, the Chair of District will inform the District Treasurer and the District Grants Officer.  The District Grants Officer will arrange for the payment of the grant to be made through TMCP and will inform the District Resourcing Mission Committee of any discretionary grants awarded at the next meeting.
10. Grants in excess of the above amounts may be considered and then forwarded to the District Policy Committee.  For such larger grants and more complex projects the District Grants Officer might request a representative of the project to attend the Committee, and possibly the District Policy Committee, to make a presentation and be available to answer questions.
11. General information:
a. The District Grants Officer will inform the Circuit or local church of the District Resourcing Mission Committee's decision.  Should the outcome be negative the Circuit or local church may appeal to the District Policy Committee through the Chair of District

b. The District Resourcing Mission Committee meets three times per year, normally in October, February and June.  The dates of the meetings are listed in the annual District Calendar, which is published on the District website.  Other meetings may be convened as and when necessary

c. The District Grants Officer administers the applications and makes the arrangements for them to be presented to the District Resourcing Mission Committee, providing a summary of each application, including the project ID from the Consents System, as necessary.

d.  Each application for a grant must be accompanied by a full disclosure of the Circuit/local churches accounts including but not limited to:

1. The last complete set of financial accounts
2. A detailed statement of all account balances as at the date of
                           application.

3. Details of applications to external funds and responses received so 
       far. 
It is anticipated that Circuits and churches will make every effort to obtain grants from other sources so as to minimise the impact on Methodist resources
e. Grants will be claimed on the commencement of a project, and may be drawn against as payments are made through the Consents system.

f.  Grants that are not claimed within three years of approval will be forfeited, though a fresh application may be made.
g. Should the application form provide insufficient detail, the District Grants Officer will discuss the application with the Circuit or local church and will summarise the additional information for the District Resourcing Mission Committee.
h.  Applications for Grants must be with the District Grants Officer at least one month prior to the meeting so that records can be updated and circulated. Applications not meeting this criterion will only be brought to the District Resourcing Mission Committee in exceptional circumstances and only if information can be circulated prior to the meeting. Any application that cannot be properly submitted as above must be made directly through the District Chair.  

i.   The District Resourcing Mission Committee is accountable for the effective use of the District Advance Fund.  Once awards have been made, the Committee is responsible for monitoring the use of the funding provided (confirming that the grant has been used as intended) and for evaluating the impact of the project.  All recipients of grants will, therefore, be required to provide a brief report to the District Grants Officer on a DAF Monitoring Report Form, which will be sent for completion at the end of a “one off” project or annually when a project extends over a number of years.  When completing the evaluation section of the form, reference should be made to the “Intended Outcomes” specified in the application.  Please note that a failure to submit monitoring reports could lead to the withholding of further grant payments and jeopardise future District Advance Fund grant applications.
j.  Applicants should note that when a District Advance Fund award has supported personnel, outreach, evangelism and ecumenical projects for the maximum period of five years, churches and Circuits would be expected to have sought funding from other sources to make the project self-sustaining beyond the grant period.
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